
The aim of Mouth Care Matters is to improve the oral health of adult hospitalised patients 
by recruiting a dedicated mouth care team of dental care professionals.  The mouth care 
team will provide hands on training to all hospital health care professionals involved in 
providing mouth care to patients.

• Interactive teaching sessions for all health care professionals including:  doctors, nursing staff,      
 speech and language therapists, dietician team, occupational therapists, pharmacists
• Ward based training and support from the mouth care team
• Supporting patients with complex oral health needs, i.e. patients with challenging behaviour
• Identifying and helping staff refer to medical/dental teams when appropriate
• Support for relatives in patient follow up care 
• Denture awareness stickers to reduce the number of lost dentures
• Mouth Care Pack to record all patients’ mouth care
• Mouth Care Matters resources (posters, newsletters, manual and e-learning)
• Audit and evaluation

Some of the qualitative results   Small things making a big difference

 • A number of cases where traumatic ulceration has been resolved by smoothing teeth, helping  
   patients to eat and drink
 • Encouraging the application of dry mouth gels for palliative care patients to ease the soreness  
   caused by very dry mouth 
 • Helping to reunite patients with lost dentures
 • Providing bowls to patients with mobility problems so they can carry out mouth care

Mouth Care Matters has already improved the oral health of patients at ESH and will be rolled out to every hospital in Kent, Surrey and Sussex in 
2016.

 • There have been more referrals to the dental department (32 referrals in October) and medical teams
 • Mouth care practice is changing with staff completing the mouth care packs
 • Both patients and relatives have been delighted with the new mouth care initiative

‘Mouth Care Matters’ is a HEKSS funded initiative utilising dental care professionals to 
improve the oral health of hospitalised adult patients. On average, the age of a patient at 
East Surrey Hospital is 83 years old and have increasingly more medical comorbidities that 
affect their ability to look after their mouths. Good oral hygiene practices are essential in 
hospital, to ensure the maintenance of good oral health and in turn, good general health.

Impact of hospitalisation on oral health1 
• Increase in hospital acquired infections including pneumonia which increases hospital stays 
• Increased care costs
• Poor nutritional intake2 

Oral health and our aging population 
• The number of people aged 60 or over is expected to pass the 20 million mark by 2031
• There are currently10.3 million people aged 65 or over3

• Older patients have more complex dental treatment which require more care to maintain
• We keep our teeth longer

To ensure that all patients in hospital 
over 24 hours have an oral health risk 
assessment to identify patients who 
require additional support

To enable patients and staff to have 
access to the appropriate ‘tools’ for 
mouth care

To provide staff with knowledge of 
how mouth care contributes to oral 
health, general health, dignity and 
well-being

To deliver ward based training to all 
medical staff 

98%
of staff who attended the sessions agreed 
there should be mandatory training for all 
nurses in hospitals

    Mouth 
Care 
Matters

2009
28%of older people 

in 1978 had 
no natural teeth4

6% of older
people had no natural teeth4
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