
 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

  

  

Mouth Care Matters Newsletter   
 

Our very own Mili Doshi was 
awarded Innovator of the 
Year at the Kent, Surrey, 
Sussex NHS Leadership 
Recognition Awards 2015. 
 
“I am thrilled to have won the 
award and I am so proud of 
the Mouth Care Matters team 
who are now making a real 
difference to improving the 
oral health of our patient’s” 
said Mili.  
 
Both Mili Doshi and Jenny 
Chay worked exceptionally 
hard to bring this initiative 

together at ESH. As part of 
this team, Katie, Loui and 
Kiley are excited to be part of 
something that highlights the  
 
 
 
 
 
 
 
 
 
 
 
 

Winner: Innovator of the year 
2015 KSS Leadership Awards 

The denture sunflower 

The team have introduced a 

new system of highlighting 

 if a patient has dentures, 

while maintaining 

confidentiality and 

protecting their dignity. The 

sunflower (pictured) will be 

placed at the bedside as a 

visual reminder to staff to 

ensure that the patient has 

their denture on transfer  

or discharge. 

In the past year 11 dentures 
were reported to have been 
lost in the hospital.  This has 
a financial impact on the 
Trust and causes 
inconvenience to the 
patient.  It has been worked 
out that replacing a single 
denture costs the hospital 
approximately £2000 when 
time, materials and wages 
are taken into account.  
Therefore, it is essential that 
we do our best to avoid this 
happening.  Remembering 
to check under pillows, 
inside pillows, under the  
bed and in tissues left on 
trays for dentures can help 
significantly. 

The Sunflower signs are 

reusable.  Please wipe  

down after use and store 

until next needed. 

 

 

A patient story… 

Frail elderly patients’ oral hygiene was extremely bad. 

Patient’s mouth was extremely dry and sore, they had food 

debris collecting in their cheeks and thick plaque on all of 

their teeth and the mouth smelled foul. When we asked the 

nursing staff if they were helping her with her cleaning they 

said that she was doing it herself. We asked the patient if it 

would be OK to help them clean their teeth today and the 

patient agreed. We lubricated the mouth with Oralieve gel, 

removed the food debris from her mouth and brushed her 

teeth. The nurse since took on the responsibility of 

assisting the patient with their mouth care and their mouth 

has improved dramatically. 

Dental Bleep and Extension 

We now have a dental bleep!  

908  

And can be contacted on Extensions 

2641    
You can also give a written referral into reception 
at the dental unit on the 1

st
 floor, Orange zone, 

ESH. 

Importance of mouth care 
and recognises the impact 
it can have on a patient’s 
hospital stay. 
 
 
 
 
 
 
 
 
 
 
 

“Even though Mouth Care 
seems such a simple 
initiative, it applies to every 
hospitalised patient, 
helping to reduce the risk 
of infections such as 
pneumonia and reduce 
hospital stays” explains 
Katie. 
 
Having won this award, we 
will automatically be put 
forward to the National 
awards later next year and 
we look forward to meeting 
our competition! 
 
 
 
 
 
 
 
 
We would like to take this 
opportunity to thank all the 
staff at ESH for their 
continued support in 
implementing Mouth Care 
Matters on their wards.  
 
 
 
 
 
 
 



 

 

 

 

 

 

 
Since Mouth Care Matters 

launched in September 2015, 

we have introduced the new 

initiative to 23 wards at ESH. 

On visiting every ward for up 

to a week at a time, we 

assessed each patient who 

had been in hospital over 24 

hours. We trained the 

nursing staff on how to 

complete the mouth care 

packs, introduced the new 

Our findings so far… 

mouth care products and 

carried out practical training.  

It has been a learning curve 

for everyone, but has shown 

great results. We appreciate 

that the staff on the wards 

are extremely busy, yet they 

have implemented the mouth 

care packs into their day to 

day work life without any 

complaint. 

Many of the staff had already 

been assessing the patient’s 

mouth but it wasn’t readily 

available to record. We can 

confidently say that this is no 

longer the case and look 

forward to seeing the results 

in our audit next year. 

 

Roll out January 2016  

  
As of January 2016, we will 

begin to introduce’ Mouth 

Care Matters’ to all 

hospitals in Kent, Surrey 

and Sussex. 

Since we introduced MCM 

to ESH, we have been 

working incredibly hard to 

ensure the whole concept 

would be transferable to 

other hospitals in the 

surrounding areas. 

In order for this to be 

successful we have had to 

ensure all products are 

readily available, the Mouth 

Care Packs are straight 

forward to use and that  

the training is relevant  

and engaging. 

We will be running an all 

day workshop on 

Wednesday 27
th

 January, 

inviting one staff member 

from each hospital who  

will be their Mouth care 

champion,  to be trained 

 by the Mouth Care Matters 

team at ESH. 

The aim of the workshop 

 is to learn more about  

the Mouth Care Matters 

inititaive.  

A member of the Mouth 

Care natters team will be 

allocated to each hospital 

and spend an average of 

two weeks, working with 

 the Mouth care lead, to 

assit with the rollout. 

 Mouth Care Training courses coming up in 2016 

Tuesday 12th January  
Tuesday 26th January 
Friday 12th February  
Wednesday 24th February 
More dates available for March. Visit our page on the intranet 
Sessions run from 9-12, 3 hours CPD, please contact Claire Parsonage. 
  
 

 

What is  

Plaque? 
Initially, the Mouth Care 

Matters team will carry out 

base line audits on mouth 

care in the hospital, 

including current practice, 

resources and recording 

direct observations.  

We will then use this 

information to adapt the 

programme for each 

individual hospital.  

Each Mouth Care staff 

member will then continue 

to to prove ongoing off-site 

support for a further nine 

months with their allocated 

hosoital, whilst still 

maintaining their role  

at ESH 

 

 

 

 

  

A sticky deposit on teeth 

in which bacteria live. 

Everyone develops 

plaque because bacteria 

are constantly growing in 

our mouths. 

Plaque that is not 

removed from the  

gum line can cause 

inflammation and 

irritation. 

Plaque can ONLY BE 

REMOVED by brushing 

your teeth at least twice 

DAILY with a toothbrush. 


